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Lynna Monell, President (San Bernardino)
Mia Martinez, Vice-President (Ventura)
Ryan Sharp, Treasurer (San Diego)

385 N. Arrowhead Ave., 2" F|
San Bernardino, CA 92415
Phone: (909) 387-3842
Imonell@cob.sbcounty.gov

ANNUAL BUSINESS MEETING AGENDA
Wednesday, December 3, 2025
2:00 PM - 4:00 PM
Call to Order/Roll Call
Year in Review
Review and approval of Minutes of November 20, 2024 Annual Business Meeting

Review and approval of the 2026 Annual Budget — Ryan Sharp

Strategic Plan

. Lobbyist Contract

. Certified Clerks

. RFP for Clerk’s Quiz

o Committee engagement
. Mentor Program

Committee sign-ups
Membership Report

Election of Officers

Year End Committee Updates
Good of the Order

Adjournment



